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Section 1: CSBG Administrative Information

1.1. Identify whether this is a one-year or a two-year plan.  Two Year

1.1a. Provide the federal fiscal years this plan covers: Year One 2019-2020 Year Two
2020-2021

1.2. Lead Agency: Update the following information in relation to the lead agency
designated to administer CSBG in the state, as required by Section 676(a) of the CSBG
Act. Information should reflect the responses provided in the Application for Federal
Assistance, SF-424M.

Has information in regards to the state lead agency changed since the last submission of
the state plan? No

If yes, provide the date of change and select the fields that have been updated

[]Lead Agency [] Department Type [ ] Department Name
[ Authorized Official [] Street Address [ City

[]Zip Code [] Office Number (] Fax Number

[J Email Address [] Website

1.2a. Lead agency NC Department of Health and Human Services/ Office of Economic
Opportunity

1.2b. Cabinet or administrative department of this lead agency [Check One and
narrative where applicable]

Community Affairs Department

Community Services Department

Governor’s Office

Health Department

Housing Department

Human Services Department

Social Services Department

Other, describe: NC Department of Health and Human Services

XOODOOooOogo

1.2c. Cabinet or Administrative Department Name: Provide the name of the cabinet
or administrative department of the CSBG authorized official

Health and Human Services Department

1.2d. Authorized official of the lead agency. The authorized official could be the
director, secretary, commissioner etc. as assigned in the designation letter
(attached under item 1.3.). The authorized official is the person indicated as
authorized representative on the SF-424M.

Name Mandy Cohen, MD Title Secretary
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1.2e. Street Address 101 Blair Drive, Adams Building

1.2f. City Raleigh

1.2g. State North Carolina

1.2h. Zip Code 27603

1.2i. Work Telephone Number and Extension (if applicable) 919-855-4810
1.2j. Fax Number 919-715-4645

1.2k. Email Address Mandy.Cohen@dhhs.nc.gov

1.2l. Lead Agency Website http://www.ncdhhs.gov/

Note: Item 1.2. pre-populates the Annual Report, Module 1, Iltem A.1.

1.3. Designation Letter: Attach the state’s official CSBG designation letter. A new
designation letter is required if the chief executive officer of the state and/or designated
agency has changed. [Attach a document.]

1.4. CSBG Point of Contact: Provide the following information in relation to the designated
state CSBG point of contact. The state CSBG point of contact should be the person that
will be the main point of contact for CSBG within the state.

Has information regarding to the state point of contact changed since the last
submission of the state plan? No

If yes, provide the date of change and select the fields that have been updated

[] Agency Name [ Point of Contact [ Street Address
L] City [ State [ Zip Code

[] Office Number (] Fax Number (] Email Address
[] Website

1.4a. Agency Name Office of Ecomomic Opportunity
1.4b. Point of Contact Name

Name Melvin L. Williams Jr. Title Director
1.4c. Street Address 820 S. Boylan Avenue, McBryde Building
1.4d. City Raleigh
1.4e. State North Carolina
1.4f. Zip Code 27603
1.4g. Office Telephone Number 919-527-6250
1.4h. Fax Number 919-715-0168
1.4i. Email Address Melvin.williams@dhhs.nc.gov
1.4j. Agency Website http://www.ncdhhs.gov/oeo
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1.5. Provide the following information in relation to the State Community Action
Association.

There is currently a state Community Action Association within the state. Yes

Has information in regards to the state Community Action Association changed since the
last submission of the state plan? No

If yes, provide the date of change and select the fields that have been updated.

[ ] Agency Name [] Executive Director [] Street Address
L] City [] State [ Zip Code

[] Office Number (1 Fax Number (1 Email Address
[] Website [1RPIC Lead

1.5a. Agency name North Carolina Community Action Association
1.5b. Executive Director or Point of Contact
Name Sharon Goodson Title Executive Director
1.5c. Street Address 4428 Louisburg Rd. Suite 101d
1.5d. City Raleigh
1.5e. State North Carolina
1.5f. Zip Code 27616
1.5g. Telephone Number 919-790-5757
1.5h. Fax Number 919790-5767
1.5i. Email Address sharon.goodson@nccaa.net
1.5j. State Association Website https://www.nccaa.net/

1.5k. State Association currently serves as the Regional Performance Innovation
Consortia (RPIC) lead Yes
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Section 2: State Legislation and Regulation

2.1. CSBG State Legislation: State has a statute authorizing CSBG. Yes
2.2. CSBG State Regulation: State has regulations for CSBG. Yes

2.3. Legislation/Regulation Document: Attach the legislation and/or regulations or provide a
hyperlink(s) to the documents indicated under Items 2.1. and/or Item 2.2. [Attach a
document and/or provide a link, 1500 characters]

http://reports.oah.state.nc.us/ncac/title%2010a%20-
%20health%20and%20human%20services/chapter%2097%20-
%20economic%20opportunity/chapter%2097%20rules.pdf

The link provided is Chapter 97 of Title 10A of the North Carolina Administrative Code 10A
NCAC 97, Office of Ecomonic Opportunity.

2.4. State Authority: Select a response for each of the following items about the state
statute and/or regulations authorizing CSBG:

2.4a. Authorizing Legislation: State legislature enacts authorizing legislation or
amendments to an existing authorizing statute last federal fiscal year. No

2.4b. Regulation Amendments: State established or amended regulations for CSBG
last federal fiscal year. No

2.4c. Designation: State statutory or regulatory authority designates the bureau,
division, or office in the state government that is to be the state administering
agency. Yes

Section 2 5


http://reports.oah.state.nc.us/ncac/title%2010a%20-%20health%20and%20human%20services/chapter%2097%20-%20economic%20opportunity/chapter%2097%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2010a%20-%20health%20and%20human%20services/chapter%2097%20-%20economic%20opportunity/chapter%2097%20rules.pdf
http://reports.oah.state.nc.us/ncac/title%2010a%20-%20health%20and%20human%20services/chapter%2097%20-%20economic%20opportunity/chapter%2097%20rules.pdf

3.1.

3.2

Section 3

Section 3: State Plan Development and Statewide Goals

CSBG Lead Agency Mission and Responsibilities: Briefly describe the mission and
responsibilities of the state agency that serves as the CSBG lead agency.

In collaboration with its partners, the Office of Economic Opportunity mission is to
support low-income individuals and families achieve physical, social, and economic
wellbeing.

The primary duty of OEO is to administer the Community Services Block Grant to 34
Community Action Agencies. The CAAs are agencies provides comprehensive case
management services inclusive of, but not limited to, job creation and employment,
fiscal management and counseling, health/nutrition services, education/training,
information & referral and emergency financial assistance. OEO administers this federal
grant by:

Allocating funding

Monitoring program performance and compliance

Providing technical assistance to CAA on program planning, CSBG funding utilization,
and community integration

Assessing outcome data for the Community Action Agencies in North Carolina

State Plan Goals: Describe the state’s CSBG-specific goals for state administration of
CSBG under this State Plan.

The primary goal of the North Carolina Community Services Block Grant Program is to
provide funding to Community Action Agencies to carry out activities that will enable
low-income families to move out of poverty. Community Servcies Block Grant specific
goals under this plan include:

(i) Increase the number of families attaining economic self-sufficiency (income
above the poverty level based on household size),

(ii) Improve the admistrative efficiency of the Office through staff training and
development and integration of the use of automation technology in all aspects
of office operations.

(iii) Build grantee and community capacity to plan, develop and deliver services.

(iv) Build and maintain collaborative and integrated partnerships with Divisions
within NC DHHS, other state cabinet-level agencies, local public and private
human service organizations to promote effective and efficient utilization of
existing resources.

(v) (v) Ensure results-based performance management through monitoring,
assessment and evaluation standards.



Instructional Note: For examples of “goals,” see State Accountability Measure 1Sa(i).

Note: This information is associated with State Accountability Measure 1Sa(i) and pre-
populates the state’s Annual Report, Module 1, Item B.1.

3.3. State Plan Development: Indicate the information and input the state accessed to
develop this State Plan.

3.3a. Analysis of state-level tools [Check all that applies and narrative where
applicable]

X X X

X X

State Performance Indicators and/or National Performance Indicators (NPIs)
U.S. Census data

State performance management data (e.g., accountability measures, ACSI
survey information, and/or other information from annual reports)
Monitoring Visits/Assessments

Tools not identified above (specify) Annual Organizational Standards
Assessment

3.3b. Analysis of local-level tools [Check all that applies and narrative where
applicable]

[

Eligible entity community needs assessments
Eligible entity community action plans
Public Hearings/Workshops

Tools not identified above (e.g., state required reports) [specify] Click or tap
here to enter text.

3.3c. Consultation with [Check all that applies and narrative where applicable]

X

OOXXOXKX KX KX

Eligible entities (e.g., meetings, conferences, webinars; not including the
public hearing)

State Association

National Association for State Community Services Programs (NASCSP)
Community Action Partnership (The Partnership)

Community Action Program Legal Services (CAPLAW)

CSBG Tribal Training and Technical Assistance (T/TA) provider

Regional Performance Innovation Consortium (RPIC)

Association for Nationally Certified ROMA Trainers (ANCRT)

Federal CSBG Office

Organizations not identified above (specify) Click or tap here to enter text.

3.4. Eligible Entity Involvement

3.4a. Describe the specific steps the state took in developing the State Plan to involve
the eligible entities.

Note: This information is associated with State Accountability Measures 1Sa(ii)
and may pre-populate the state’s annual report form.
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3.4b.

Section 3

The Office of Economic Opportunity led a State Plan Steering Committee. This
committee included eligible entities representing each region of the state and
the Community Action Association. Committee meetings to discuss the state
plan development were in-person meetings or conference calls. These meetings
were held from February — July 2019. The meetings were held in a Eastern and
Central North Carolina or by conference call.

The Office of Economic Opportunity, in partnership with the NC Community
Aciton Association, provided leadership and facilitation of the committee
meetings. The typical process for the meeting meetings was to provide an
overview of sections of the State Plan and to receive feedback from the
committee members. All feedback was thoroughly considered and relevant
feedback integrated into the final plan.

During these period where the committee was active, eligible entities were
provided updates regarding the development and review of the state plan via e-
mail /conference calls, public review/comment periods and public hearing.
These forms of engagement and communication serve the dual purpose of
providing eligible entities information and seeking feedback/suggestions for the
State Plan.

Additionally, state staff completed review of eligible entities,needs assessment
and performance data submitted quarterly in the development of the State Plan.

Performance Management Adjustment: Describe how the state has adjusted its
State Plan development procedures under this State Plan, as compared to
previous plans, in order to 1) encourage eligible entity participation and 2)
ensure the State Plan reflects input from eligible entities? Any adjustment should
be based on the state’s analysis of past performance in these areas, and should
consider feedback from eligible entities, OCS, and other sources, such as the
public hearing. If the state is not making any adjustments, provide further detail.

Note: This information is associated with State Accountability Measures 1Sb(i)
and (ii) and pre-populate the Annual Report, Module 1, Item B.1.

The Office of Economic Opportunity and the NC Community Action Association
are completing the annual Regional Performance Innovation Consortium (RPIC)
Combined Training and Technical Assistance Plan Template provided as part of
the Organizational Standards Center of Excellence (OSCOE) to determine
adjustments needed to develop the state plans according to the needs of the
Community Action Network.

The 34 eligible entities are surveyed to determine their programmatic and fiscal
needs. The results of the survey are reviewed and analyzed. This data is used, in
part, to make adjustments to state plan development process.

OEO also, shares the results of the organizational standards assessments and the
American Customer Service Index with the NC Community Action Network to



inform areas of strengths and weaknesses. Lastly an adjustment was made to
how the state office provided an overview of key areas of the state plan and
received feedback from eligible enties. The previous state plan overview was
provided through four regional meetings but for the development of this state
plan, OEO in partnership with the NC Community Action Association presented
the overview of the state plan to the full body of the eligible entities at an
NCCAA Council of Executive Directors meeting. During this meeting the
dialogue, facilited by OEO and NCCAA included receiving direct input and feed
back from the exective directors of the local community action agencies.

3.5. Eligible Entity Overall Satisfaction: Provide the state’s target for eligible entity Overall
Satisfaction during the performance period.

Instructional Note: The state’s target score will indicate improvement or maintenance
of the states’ Overall Satisfaction score from the most recent American Customer Survey
Index (ACSI) survey of the state’s eligible entities.

Note: Item 3.5 is associated with State Accountability Measure 8S and may pre-populate
the state’s annual report form.

Year One Click or tap here to enter text. Year Two Click or tap here to enter text.
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Section 4: CSBG Hearing Requirements

4.1. Public Inspection: Describe the steps taken by the state to disseminate this State Plan to
the public for review and comments prior to the public hearing, as required under
Section 676(e)(2) of the Act.

The State Plan was made available for public inspection and August 15 through August 22,
2019. The State Plan and relevant notices were posted on the North Carolina Department of
Health and Human Services website, Office of Economic Opportunity website; Community
Action Agencies, North Carolina Community Action Association, and county departments of
social services were provided a copy of the draft plan and asked to post a written copy of the
public notice and the draft plan in areas of their agency accessible to the public for stakeholder
and public review; and all Community Action Agencies, and the North Carolina Community
Action Association were notified by e-mail of the public inspection/ comment period and the
public hearing.

4.2. Public Notice/Hearing: Describe how the state ensured there was sufficient time and
statewide distribution of notice of the public hearing(s) to allow the public to comment
on the State Plan, as required under 676(a)(2)(B) of the CSBG Act.

Public notice of a public hearing on the NC CSBG State Plan was distributed to a statewide
distribution list of media outlets, state agencies, local health departments, departments of social
social services, community action agencies, other stakeholders. The public notice for an public
inspection and public hearing was posted for 7 calendar days from August 15 through August 22,
2019. Notifications of the inspection period and public hearing were made, via e-mail, and state
website postings, and posted in the Office of Economic Opportunity location.

4.3. Public and Legislative Hearings: In the table below, specify the date(s) and location(s) of
the public and legislative hearing(s) held by the designated lead agency for this State
Plan, as required under Section 676(a)(2)(B) and Section 676(a)(3) of the Act.

Instructional Note: A public hearing is required for each new submission of the State
Plan. The date(s) for the public hearing(s) must have occurred in the year prior to the
first federal fiscal year covered by this plan. Legislative hearings are held at least every
three years, and must have occurred within the last three years prior to the first federal
fiscal year covered by this plan.

If a Combined Hearing
was held, confirm that the
public was invited.

Type of Hearing

Date Location .
[Select an option]

820 S. Boylan Ave
Dorothea Dix Campus
McBryde Room 151
Raleigh, NC. 27603

8/22/2019 Public Hearing ]

4.4. Attach supporting documentation or a hyperlink for the public and legislative hearings.
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A copy of the public notice is attached. Additionally, the link for the public hearing and
public comment period is:

Section 4
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Section 5: CSBG Eligible Entities

5.1. CSBG Eligible Entities: In the table below, indicate whether eligible entity in the state
public or private, the type(s) of entity, and the geographical area served by the entity.

hical A Publi
CSBG Eligible Geographical Area ublic o'r Type of Entity
Entit Served (by county) Nonprofit (choose all that apply)
v [Provide all counties] PRYY
[READ-ONLY] [READ-ONLY] [READ-ONLY] [READ-ONLY]

Note: Table 5.1. pre-populates the Annual Report, Module 1, Table C.1.

5.2. Total number of CSBG eligible entities: HH [This will automatically update

based on Table 5.1.]

5.3. Changes to Eligible Entities List: Within the tables below, describe any changes that
have occurred to the Eligible Entities within the state since the last federal fiscal Year

(FFY), as applicable.

One or more of the following changes were made to the eligible entity list:

[] Designation and/or Re-Designation
De-designations and/or Voluntary Relinquishments

] Mergers

[J No Changes to Eligible Entities List

5.3a. Designation and Re-Designation: Identify any new entities that have been
designated as eligible entities, as defined under Section 676A of the Act, since
the last federal fiscal year. Include any eligible entities designated to serve an
area previously not served by CSBG as well as any entities designated to replace
another eligible entity that was terminated (de-designated) or that voluntarily
relinquished its status as a CSBG eligible entity.

— ] Geographical Area
BG Eligible E T D
CSBG Eligible Entity ype Start Date Served
Community Action
Henderson, Polk, and
Opportunites esignation /1/2019 Transylvania

5.3b. De-Designations and Voluntary Relinquishments: Identify any entities that are
no longer receiving CSBG funding. Include any eligible entities have been
terminated (de-designated) as defined under Section 676(c) and Section 676C of
the Act, or voluntarily relinquished their CSBG eligible entity status since the last

federal fiscal year.

CSBG Eligible Entity

Reason

Western Community Action

Voluntary relinquish

5.3c. Mergers: In the table below, provide information about any mergers or other
combinations of two or more eligible entities that were each listed in the prior

Section 5

12




year state plan.

Original CSBG Eligible

Surviving CSBG Eligible

New Name

DUNS No.

Entities Entity (as applicable)
Click or tap here to Click or tap here to Click or tap here to Click or tap here to
enter text. enter text. enter text. enter text.

Section 5
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Section 6: Organizational Standards for Eligible Entities

Note: Reference IM 138, State Establishment of Organizational Standards for CSBG Eligible
Entities, for more information on Organizational Standards. Click HERE for IM 138.

6.1. Choice of Standards: Confirm whether the state will implement the CSBG Organizational
Standards Center of Excellence (COE) organizational standards (as described in IM 138)
or an alternative set during the federal fiscal year(s) of this planning period. [Select one]

COE CSBG Organizational Standards
[J Modified version of COE CSBG Organizational Standards
[] Alternative set of organizational standards

Note: Item 6.1. pre-populates the Annual Report, Module 1, ltem D.1.

6.1a. Modified Organizational Standards: In the case that the state is requesting to
use modified COE-developed organizational standards, provide the proposed
modification for the FFY of this planning period including the rationale.

Click or tap here to enter text.

6.1b. Alternative Organizational Standards: If using an alternative set of
organizational standards, attach the complete list of alternative organizational
standards. [Attachment (as applicable)]

6.1c. Alternative Organizational Standards: If using an alternative set of
organizational standards: 1) provide any changes from the last set provided
during the previous State Plan submission; 2) describe the reasons for using
alternative standards; and 3) describe how they are at least as rigorous as the
COE- developed standards.

There were no changes from the previous State Plan submission
Provide reason for using alternative standards

Click or tap here to enter text.

Describe rigor compared to COE-developed Standards

Click or tap here to enter text.

6.2. Implementation: Check the box that best describes how the state officially adopted
organizational standards for eligible entities in the state in a manner consistent with the
state’s administrative procedures act. If “Other” is selected, provide a timeline and
additional information, as necessary.

Regulation

Policy

Contracts with eligible entities

Other, describe: Guidance Memoranda; these documents serve as policy
commuinication from the state office to eligible entities that the NCCAA

X X O

Section 6 14


http://www.acf.hhs.gov/programs/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities

6.3. Organizational Standards Assessment: Describe how the state will assess eligible
entities against organizational standards this federal fiscal year(s).

Peer-to-peer review (with validation by the state or state-authorized third party)
Self-assessment (with validation by the state or state-authorized third party)
Self-assessment/peer review with state risk analysis

State-authorized third party validation

Regular, on-site CSBG monitoring

Other

OXOOKXK O

(22}

.3a. Assessment Process: Describe the planned assessment process.

NC DHHS will use the CSBG Organizational Standards Center of Excellence
Organizational Standards and Self-Assessment documents released by the
Community Action Partnership to facilitate the assessment of eligble entities.
The assessments will be both remote and onsite assessments and will require
eligible entities to complete a self-assessments that are supported with
documentation to validate the information reported during the self assessment.

Staff from the NC Office of Economic Opportunity review the self-assessments
and supporting documentation. OEO staff will determine if the the eligible entity
is or is not conforming to the Organization Standards. In areas that eligible
entities is not conforming or there is a disagreement between the eligible entity
and the OEO, additional documents may be presented and reviewed to
determine if the organization is conforming with the standards. In areas
determined as not met, OEO will work with eligible entities to develop and
implement technical assistance and quality improvement plans as required in
OCS IM-138.

Assessments for eligible entities will be completed annually. A technical
assistance memorandum regarding organizational standards has been developed
and distributed to the eligible entities. This memorandum provides key
information to strengthen the overall performance management framework of
CSBG in North Carolina. Additionally, the State Office routinely collaborates with
NCCAA to target technical assistance and training needs to the eligible entities
pertaining to the organizational standards.

6.4. Eligible Entity Exemptions: Will the state make exceptions in applying the organizational
standards for certain eligible entities due to special circumstances or organizational
characteristics (as described in IM 138)? No

6.4a. Provide the specific eligible entities the state will exempt from meeting
organizational standards, and provide a description and a justification for each
exemption. Total Number of Exempt Entities: [Auto — calculated]
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text.

CSBG Eligible | Exemption Description/Justification
Entity Provided

Click or tap Choose an Click or tap here to enter text.
here to enter | item.

6.5. Performance Target: Provide the percentage of eligible entities that the state expects to

meet all the state-adopted organizational standards for the FFY(s) of this planning

period.

Note: Item 6.5. is associated with State Accountability Measures 6Sa and pre-populate
the Annual Report, Module 1, Table D.2.

Year One 75% Year Two 80%

Section 6
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Section 7: State Use of Funds
Eligible Entity Allocation (90 Percent Funds) [Section 675C(a) of the CSBG Act]

7.1. Formula: Select the method (formula) that best describes the current practice for
allocating CSBG funds to eligible entities. [Select one]

[] Historic

Base + Formula

[J Formula Alone

[J Formula with Variables
[J Hold Harmless + Formula
[] Other

7.1a. Formula Description: Describe the current practice for allocating CSBG funds to
eligible entities.

Availability of CSBG funds are determined based on federal grant award. Ninety percent of
funding is disbursed to eligible entities. Annual funding for each eligible entity is calculated
based on approved SAIPE poverty formula. Also, no eligible community action agency shall
receive less than $120,000 or 80 percent of their FFY 1982 allocation. In addition, per state
rule, agencies are awarded any unspent funds from their prior state fiscal year allocation.
Those allocation values are communicated in the new application packet, sent to eligible
entities in October, prior to the beginning of the new state fiscal year, beginning July 1. Based
upon those applications, contracts are developed, negotiated and executed prior to the
beginning of the new state fiscal year.

7.1b. Statute: Does a state statutory or regulatory authority specify the formula for
allocating “not less than 90 percent” funds among eligible entities?

Yes

7.2. Planned Allocation: Specify the percentage of your CSBG planned allocation that will be
funded to eligible entities and “not less than 90 percent funds” as described under
Section 675C(a) of the CSBG Act. In the table, provide the planned allocation for each
eligible entity receiving funds for the fiscal year(s) covered by this plan.

Note: This information pre-populates the state’s Annual Report, Module 1, Table E.2.

Year One Click or tap here to enter text.% Year Two Click or tap
here to enter text.%

Planned CSBG 90 Percent Funds — Year One

CSBG Eligible Entity Funding Amount ($)
Action Pathways 1,160,640
Alamance County 283,757
Blue Ridge Community Services Agency 456,973
Blue Ridge Opportnity Commission 198,874
Catawaba County Dep 217,208
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CSBG Eligible Entity

Funding Amount ($)

Charlotte Area Fund 2,500,678
Choanoke Area Development Association 368,432
Coastal Community 307,807
Community Action Opportunites 505,492
Davidson County 327,468
Eastern Carolina Human 825,962
Economic Improvement 298,926
Experiment in Self-Reliance 700,352
Four Square Community Action 156,431
Franklin-Vance Warren Opportunity 546,134
Gaston Communit Action 790,117
Greene Lamp 825,932
ICARE 262,012
Johnston-Lee-Harentte Community Action 638,774
Central Piedmont Community Aciton 1,035,987
Macon Program for Progress 120,000
Mountain Projects 214,681
Nash-Edgecombe Economic Development 527,217
Passage Home 1,045,081
Salisbury-Rowan Community Action 707,680
Sandhills Community Actin Program 367,340
Southeastern Community And Family 1,178,966
Telamon 567,456
Union County Community Action 274,267
WAMY Community Action 399,894
WAGES 289,777
Welfare Reform Liaison Project 1,583,802
Yadkin Valley Economic Development 332,158
North Carolina Commissin of Indian

110,560

Affairs

Total Auto-calculated
Planned CSBG 90 Percent Funds — Year Two
CSBG Eligible Entity Funding Amount ($)

Action Pathways 751,535

Alamance County 300,182

Blue Ridge Community Action 412,351

Blue Ridge Opportnity Commission 211,344

Catawaba County Dep 238,273

Charlotte Area Fund 1,506,058

Choanoke Area Development Association 363,012

Coastal Community 289,783

Click or tap here to enter dollar amount.

Davidson County 237,518

Eastern Carolina Human 806,374

Economic Improvement 271,062

Experiment in Self-Reliance 671,567

Four Square Community Action 120,000

Franklin-Vance Warren Opportunity 359,290
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CSBG Eligible Entity Funding Amount ($)

Gaston Communit Action 783,622
Greene Lamp 732,070
ICARE 305,361
Johnston-Lee-Harentte Community Action 578,253
Central Piedmont Community Aciton 1,028,304
Macon Program for Progress 120,000
Mountain Projects 214,681
Nash-Edgecombe Economic Development 489,415

North Carolina Commission of

Indian Affairs 110,560
Passage Home 1,150,520
Salisbury-Rowan Community Action 459,592
Sandhills Community Actin Program 373,380
Southeastern Community And Family 1,104,375
Telamon 282,919
Union County Community Action 221,185
WAMY Community Action 318,826
WAGES 230,179
Welfare Reform Liaison Project 814,396
Yadkin Valley Economic Development 322,417
Total Auto-calculated
7.3. Distribution Process: Describe the specific steps in the state’s process for distributing 90

percent funds to the eligible entities and include the number of days each step is
expected to take; include information about state legislative approval or other types of
administrative approval (such as approval by a board or commission).

In compliance with federal and state rules, NC ensures that 90 percent of CSBG funds are
distributed to eligible entities in a timely process. Available funds are calculated/projected and
included in the state biennial budget, approved by the state legislature. Concurrently,
individual community action agency budgets are calculated and communicated to those
agencies for next state fiscal year (July 1) contract development in October, 8 months in
advance. Agency applications are then submitted to the state for review, modification and
inclusion in the annual contract. Those contracts are executed prior to July 1, ensuring agencies
have timely, full access to funding. In addition, each agency has the option to request a 2-
month cash advance to ensure adequate cash-flow.

7.4.

Distribution Timeframe: Does the state plan to make funds available to eligible entities
no later than 30 calendar days after OCS distributes the federal award? Yes

7.4a. Distribution Consistency: If no, describe state procedures to ensure funds are
made available to eligible entities consistently and without interruption.

Click or tap here to enter text.
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Note: Item 7.4 is associated with State Accountability Measure 2Sa and may pre-
populate the state’s annual report form.

7.5. Performance Management Adjustment: Describe the state’s strategy for improving
grant and/or contract administration procedures under this State Plan as compared to
past plans. Any improvements should be based on analysis of past performance, and
should consider feedback from eligible entities, OCS, and other sources, such as the
public hearing. If the state is not making any improvements, provide further detail.

Note: This information is associated with State Accountability Measure 2Sb and may
pre-populate the state’s annual report form.

NC DHHS has diligently worked to improve grant and contract administration procedures over
the past few years. In the past, there was a challenges associated with timely implementation
of contracts, addition of prior-year balance amounts and contract revision/amendment
processes. A review of the process was completed, including receiving input from eligible
entities and other sources. Each of those issues identified has been addressed with significant
improvements made in each. We continue to work to improve efficiency, timeliness and
flexibility of the process.

Administrative Funds [Section 675C(b)(2) of the CSBG Act]

7.6. Allocated Funds: Specify the percentage of your CSBG planned allocation for
administrative activities for the FFY(s) covered by this State Plan.

Year One 5 % Year Two 5%
Note: This information pre-populates the state’s Annual Report, Module 1, Table E.4.

7.7. State Staff: Provide the number of state staff positions to be funded in whole or in part
with CSBG funds for the FFY(s) covered by this State Plan.

Year One 10 Year Two 10

7.8. State FTEs: Provide the number of state Full Time Equivalents (FTEs) to be funded with
CSBG funds for the FFY(s) covered by this State Plan?

Year One 10 Year Two 10
Use of Remainder/Discretionary Funds [Section 675C(b) of the CSBG Act]

7.9. Remainder/Discretionary Funds Use: Does the state have remainder/discretionary
funds, as described in Section 675C(b) of the CSBG Act? Yes

If yes, provide the allocated percentage and describe the use of the
remainder/discretionary funds in the table below.

Note: This response will link to the corresponding assurance, Item 14.2.

Note: This information is associated with State Accountability Measures 3Sa and pre-
populates the Annual Report, Module 1, Table E.7.

Year One 5% Year Two 5%

Use of Remainder/Discretionary Funds — Year One

Section 7 20



Remainder/Discretionary Fund

Brief Description of Services and/or

Uses Planned $ Activities
(See 675C(b)(1) of the CSBG Act)
7.9a. Training/technical assistance 340,000 These planned services/activities will be

to eligible entities

described in State Plan Item 8.1 [Read Only]

7.9b.

Coordination of State-
operated programs and/or
local programs

Click or tap here to
enter text.

These planned services/activities will be
described in State Plan Section 9, State
Linkages and Communication [Read Only]

7.9c¢. Statewide coordination and Click or tap here to These planned services/activities will be
communication among eligible | enter text. described in State Plan Section 9, State
entities Linkages and Communication [Read Only]
7.9d. Analysis of distribution of Click or tap here to
CSBG funds to determine if enter text. Click or tap here to enter text.
targeting greatest need
- Click or tap here to .
7.9e. Asset-building programs Click or tap here to enter text.
enter text.
7.9f. Innovation programs/activities | Click or tap here to
by eligible entities or other enter text. Click or tap here to enter text.
neighborhood group
. . Click or tap here to :
7.9g. State charity tax credits Click or tap here to enter text.
enter text.
610,070 Funds will go towards any Natural Disaster,
. . i.e. hurricanes, tornados, flooding etc.). In
7.9h. Other activities [Specify under ( . . & )
the event there is no natural disaster, funds
Column 4] ) .. .\
will be allocated to eligible entities for a one
time innovative project.
Totals Auto-calculated

Use of Remainder/Discretionary Funds — Year Two

Remainder/Discretionary Fund Uses
(See 675C(b)(1) of the CSBG Act)

Planned $

Brief Description of Services and/or Activities

7.9a.

Training/technical assistance to
eligible entities

340,000

These planned services/activities will be
described in State Plan Item 8.1 [Read Only]

7.9b.

Coordination of State-operated
programs and/or local
programs

Click or tap here to
enter text.

These planned services/activities will be
described in State Plan section 9, State
Linkages and Communication [Read Only]

7.9c.

Statewide coordination and
communication among eligible
entities

Click or tap here to
enter text.

These planned services/activities will be
described in State Plan section 9, State
Linkages and Communication [Read Only]

7.9d.

Analysis of distribution of CSBG
funds to determine if targeting
greatest need

Click or tap here to
enter text.

Click or tap here to enter text.

7.9e.

Asset-building programs

Click or tap here to
enter text.

Click or tap here to enter text.

7.9f. Innovation programs/activities .
L o Click or tap here to .
by eligible entities or other Click or tap here to enter text.
. enter text.
neighborhood group
. . Click or tap here to .
7.9g. State charity tax credits Click or tap here to enter text.

enter text.
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Remainder/Discretionary Fund Uses
(See 675C(b)(1) of the CSBG Act)

Planned $ Brief Description of Services and/or Activities

7.9h. Other activities [Specify under

Funds will go towards any Natural Disaster,
(i.e. hurricanes, tornados, flooding etc.). In the
610,070 event there is no natural disaster, funds will be

Col 4
olumn 4] allocated to eligible entities for a one time
innovated project.
Totals Auto-calculated
7.10. Remainder/Discretionary Funds Partnerships: Select the types of organizations, if any,

7.11.

the state plans to work with (by grant or contract using remainder/discretionary funds)
to carry out some or all of the activities in Table 7.9. [Check all that apply and narrative
where applicable]

The state directly carries out all activities (No Partnerships)
The state does not have remainder/discretionary funds
The state partially carries out some activities

CSBG eligible entities (if checked, include the expected number of CSBG eligible
entities to receive funds) 33

Other community-based organizations

State Community Action association

Regional CSBG technical assistance provider(s)

National technical assistance provider(s)

Individual consultant(s)

Tribes and Tribal Organizations

Other Click or tap here to enter text.

X OO O

OXXKXKXKX KX

Note: This response will link to the corresponding CSBG assurance in ltem 14.2.

Performance Management Adjustment: Describe any adjustments the state will make
to the use of remainder/discretionary funds under this State Plan as compared to past
plans? Any adjustment should be based on the state’s analysis of past performance, and
should consider feedback from eligible entities, OCS, and other sources, such as the
public hearing. If the state is not making any adjustments, provide further detail.

Note: This information is associated with State Accountability Measures 3Sb, and may
pre-populate the state’s annual report form.

The NC Department of Health and Human Services is exploring options to replace the technology
currently used by eligible entities to document and report service delivery as well as compliance with
standards, and corrective action plans. It is expected that procurement for a new, integrated data system
will be initiated during the plan period.
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Section 8: State Training and Technical Assistance

8.1.

Training and Technical Assistance Plan: Describe the state’s plan for delivering CSBG-

funded training and technical assistance to eligible entities under this State Plan by
completing the table below. Add a row for each activity: indicate the timeframe;
whether it is training, technical assistance or both; and the topic. (CSBG funding used for
this activity is referenced under item 7.9a., Use of Remainder/Discretionary Funds.
States should also describe training and technical assistance activities performed
directly by state staff, regardless of whether these activities are funded with

remainder/discretionary funds.)

Note: This information is associated with State Accountability Measure 3Sc and pre-
populates the Annual Report, Module 1, Table F.1.

Training and Technical Assistance — Year One

Training,
Technical Brief Description of
Pl Timef! Topi
anned Timeframe Assistance, or opic “Other”
Both
Both ROMA
Ongoing/Multiple Quarters © ©
If other is selected in
izati | St -
Ongoing/Multiple Quarters Both Organizational Standards column 3, describe in
General .
this column.
Organizational Standards -
Ongoing/Multiple Quarters Both for eligible entities with
unmet TAPs or QIPs
Ongoing/Multiple Both Fiscal
Quarters
Ongoing/Multiple Quarters Both Reporting
If other is selected in
Ongoing/Multiple Quarters Both Monitoring column 3, describe in
this column.
Tri .
FY1Ql Both Governance/Tripartite
Boards
FY1Ql Both Community Assessment
If other is selected in
FY1Q3 Both Technology column 3, describe in
this column.
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Planned Timeframe Topic

Training,
Technical Brief Description of
Assistance, or “Other”

Both

FY1 Q2

If other is selected in
Both Communication column 3, describe in
this column.

Ongoing/Multiple Quarters Both Other

State Office provide
quarterly

purpose to
strengthen
relationships and give
the network
important guidance.
These sessions
address targeted,
identifed needs and
allow agencies to
identify concerns or
successes.

Training and Technical Assistance — Year Two

Planned Timeframe

Training, Technical

Topic Brief Description of “Other”
Assistance, or Both P P

Quarters

Ongoing/Multiple

Correcting Significant If other is selected in
Both Deficiencies among eligible column 3, describe in this
entities column.

8.1a.

8.1b.

Section 8

Training and Technical Assistance Budget: The planned budget for the training
and technical assistance plan (as indicated in the Remainder/Discretionary Funds
table in item 7.9a):

Year One Within OLDC, this is pre-populated with the amount under 7.9a.
Year Two Within OLDC, this is pre-populated with the
amount under 7.9a.

Training and Technical Assistance Collaboration: Describe how the state will
collaborate with the State Association and other stakeholders in the planning
and delivery of training and technical assistance.

The Office Of Economic Opportunity delivers agency or program-specific training
and technical assistance. Through a contractual agreement, OEO works closely
with the NCCAA to plan, coordinate, and deliver training and technical assistance
to eligible entities in areas of performance management, quality improvement,
service delivery.

Topics for targeted training are informed by the eligible entities through surveys,
data from program outcomes, annual self assessment. Topics are prioritized
through with input from the eligible entities.

24
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8.2.

8.3.

8.4.

TAPs and QIPs: Does the state have Technical Assistance Plans (TAPs) and/or Quality
Improvement Plans (QIPs) in place for all eligible entities with unmet organizational
standards, if appropriate? Yes

Note: 8.2 is associated with State Accountability Measure 6Sb. QIPs are described in
Section 678C(a)(4) of the CSBG Act. If the state, according to their corrective action
procedures, does not plan to put a QIP in place for an eligible entity with one or more
unmet organizational standards, the state should put a TAP in place to support the
entity in meeting the standard(s).

8.2a. Address Unmet Organizational Standards: Describe the state’s plan to provide
T/TA to eligible entities to ensure they address unmet Organizational Standards.

OEO will review all submitted documentation of Organizational Standards, and
provide technical asistnce and detailed guidance for all standards that are not
met. Training and technical assistance will be provided throughout the year to
assist eligible entities to achieve unmet standards. Targeted, performance based
technical assistance is provided by the state office. General technical assistance
and training is managed through a contract with NCCAA. Eligbile entities who
meet 30%-60% of standards will be required to develop a TAP in collaboration
with OEO.

Training and Technical Assistance Organizations: Indicate the types of organizations
through which the state plans to provide training and/or technical assistance as
described in Item 8.1, and briefly describe their involvement. (Check all that apply.)

[

CSBG eligible entities (if checked, provide the expected number of CSBG eligible
entities to receive funds) Click or tap here to enter text.

Other community-based organizations

State Community Action Association

Regional CSBG technical assistance provider(s)

National technical assistance provider(s)

Individual consultant(s)

Tribes and Tribal Organizations

Other State Office of Economic Opportunity

XOXKX KX X [

Performance Management Adjustment: Describe adjustments the state made to the
training and technical assistance plan under this State Plan as compared to past plans.
Any adjustment should be based on the state’s analysis of past performance, and should
consider feedback from eligible entities, OCS, and other sources, such as the public
hearing. If the state is not making any adjustments, provide further detail.

Note: This information is associated with State Accountability Measures 3Sd and may
pre- populate the state’s annual report form.

The Office of Economic Opportunity (OEQ) in partnership with NCCAA completes the RPIC
Combined T&TA template as part of the Organizational Standards of Excellence. In the new
T/TA plan the DHHS has entered into a contract with the NCCAA to provide training and
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technical assistant on the Performance Management Framework to North Carolina’s eligible
entities. By contract NCCAA will focus its efforts on areas supporting certified ROMA trainers to
remain active, train and support the eligible entities in developing logic models based on the
ROMA framework, and NCCAA will provide the Community Action Professional Certification to
all staff throughout the network to include staff from OEO. Lastly, an online board of directors
certification program started this fiscal year for all new Board members and executive staff for
eligible entities

An assessment of the NC CSBG Networks included; feedback provided through the American
Customer Satisfaction Index; Organizational Assessment Scores; On-site/ remote monitoring
activities; responses to T/TA surveys; feedback received from agencies hopefully will increase
the number of eligible entities meeting 100% of the Organizational Standards is a priority.

OEO conducts quarterly monitoring with agencies via face to face or desktop to ensure agencies
are addressing any programmatic or fiscal areas of improvement in a timely manner and not
only in response to program monitoring.
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Section 9: State Linkages and Communication

Note: This section describes activities that the state may support with CSBG
remainder/discretionary funds, described under Section 675C(b)(1) of the CSBG Act. The state
may indicate planned use of remainder/discretionary funds for linkage/communication
activities in Section 7, State Use of Funds, items 7.9(b) and (c).

9.1. State Linkages and Coordination at the State Level: Describe the linkages and
coordination at the state level that the state intends to create or maintain to ensure
increased access to CSBG services to low-income people and communities under this
State Plan and avoid duplication of services (as required by the assurance under Section
676(b)(5)). Describe additional information as needed.

Note: This response will link to the corresponding CSBG assurance, Item 14.5. In
addition, this information is associated with State Accountability Measure 7Sa and pre-
populates the Annual Report, Module 1, Item G.1.

State Low Income Home Energy Assistance Program (LIHEAP) office
State Weatherization office

State Temporary Assistance for Needy Families (TANF) office
State Head Start office

State public health office

State education department

State Workforce Innovation and Opportunity Act (WIOA) agency
State budget office

Supplemental Nutrition Assistance Program (SNAP)

State child welfare office

State housing office

Other

ODOOXXOXOXXKX KX X

9.2. State Linkages and Coordination at the Local Level: Describe the linkages and
coordination at the local level that the state intends to create or maintain with
governmental and other social services, especially antipoverty programs, to assure the
effective delivery of and coordination of CSBG services to low-income people and
communities and avoid duplication of services (as required by assurances under Section
676(b)(5) — (6)).

Note: This response will link to the corresponding CSBG assurances, Items 14.5 and 14.6,
and pre-populates the Annual Report, Module 1, Item G.2.

Each CSBG eligible entity collaborates and coordinates services at the local level based upon the
needs and resources available within their respective service areas. The State Office collects this
information in narrative format from each eligible entity through an annual application for
funding. While each eligible entity is unique in its approach, some examples of common
strategies for linkages and coordination created or maintained to increase CSBG services and
avoid duplication include participation on local human service councils where representatives
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from human service agencies meet regularly to identify solutions to specific problems being
experienced by low-income families, referrals with service providers addressing issues
associated with poverty and collaborations with local Division of Social Services, Workforce
Innovation and Opportunity Act providers, community colleges, local businesses, faith-based
organizations, civic organizations and other non-profit agencies. Additionally, each eligible
entity is responsible for incorporating the input of low-income families within the service area
and tripartite board representatives to inform efforts related to provision of services and
elimination of poverty barriers. The State Office will continue a targeted effort of strengthening
the collaboration of CSBG eligible entities and local Division of Social Service Offices through
coordination with the North Carolina Community Action Association and North Carolina
Association of County Departments of Social Services. An increased effort will be placed on
areas of potential collaboration with the North Carolina Department of Commerce as the lead
state agency for the Workforce Innovation and Opportunity Act and the Temporary Assistance
for Needy Families Program which is housed within the same organizational and physical
location as CSBG.
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9.3. Eligible Entity Linkages and Coordination

9.3a.

State Assurance of Eligible Entity Linkages and Coordination: Describe how the
state will assure that eligible entities will coordinate and establish linkages to
assure the effective delivery of and coordination of CSBG services to low-income
people and communities and avoid duplication of services (as required by the
assurance under Section 676(b)(5)).

Note: This response will link to the corresponding CSBG assurance, Item 14.5.
and pre-populates the Annual Report, Module 1, Item G.3a.

The State Office provides ongoing communication to leadership within the North Carolina
Community Action network through quarterly leadership webinars/calls, North Carolina
Community Action Association Council of Executive Directors meetings and presentations on
targeted areas. Additionally, the North Carolina Community Action Association holds regular
regional meetings with agencies providing services within the same geographic region. These
modes of communication present opportunities for the State Office, the State Association and
local agencies to discuss and plan coordination among eligible entities.

9.3b.

State Assurance of Eligible Entity Linkages t